NOTICE OF MEETING
The Central Yavapai Fire District Board of Directors will meet in Regular Session on Tuesday, April 21, 2015
at 2:00 p.m. The meeting will be held at the Town of Prescott Valley, Library Auditorium, 7401 E. Civic
Circle, Prescott Valley, Arizona. The Board may vote to go into Executive Session on any agenda item,
pursuant to A.R.S. §38-431.03(A)(3) for discussion and consultation for legal advice with the District's Attorney
on matters as set forth in the agenda item. The following topics and any variables thereto, will be subject to
Board consideration, discussion, approval, or other action. All items are set for possible action.

AGENDA
1. CALL TO ORDER /ROLL CALL OF BOARD MEMBERS
2. PLEDGE OF ALLEGIANCE

3. PRESENTATIONS
A. Appreciation - ChemPro 100i Hazardous Materials Gas Monitor Donation
B. Prescott Valley Town Council Report
C. Wage and Benefits Presentation by Labor Representative

4, CALL TO THE PUBLIC
Those wishing to address the Central Yavapai Fire District Board need not request permission in advance.
The Fire District Board is not permitted to discuss or take action on any item raised in the Call to the Public
due to restrictions of the Open Meeting Law; however, individual Board members may be permitted to
respond to criticism directed to them. Otherwise, the Board may direct the staff to review the matter or the
matter be placed on a future agenda.

5. CONSENT AGENDA
All matters listed under Consent Agenda are considered to be routine by the Central Yavapai Fire District
Board and will be enacted by one motion. There will be no separate discussion on these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be considered
separately for discussion and possible action.

Approve March 17, 2015 Regular Session Minutes
Approve March 17, 2015 Executive Session Minutes
Approve April 1, 2015 Special Session Minutes
Approve General Fund Financial Statements
Approve Bond Debt Service Financial Statements
Fire Protection Agreement - Knobel

Tmoom

6. REPORTS AND CORRESPONDENCE
A. Letters from the Public
B. Monthly Division Reports-Report from the Fire Chief and staff in regard to current activities of the Fire
District and the status and progress relating thereto

7. NEW BUSINESS
A. Approve Policy Amendments: Joint Policy J201 Background Check; Fire Mechanic | Job Description;

Fire Mechanic Il Job Description; Joint Policy J710 Employees Use of Technology and IT Devices; 221

Full Time Firefighter Preliminary / Promotional / Probationary Requirements; Discuss Fire Mechanic |1l

and Fleet Services Manager Job Descriptions; Discuss Fleet Maintenance Succession Plan and

Associated Wage Scales

Discuss Fiscal Year 2015-2016 Draft Budget

Approval to Purchase Extrication Tool

Approve Capital Purchase — Replacement of Existing Handheld Radios
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If any disabled person needs any type of accommodation, please notify
Central Yavapai Fire District at (928) 772-7711 prior to the scheduled meeting time.




8. VOTE TO GO INTO EXECUTIVE SESSION
A. Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) and Instruction to District Legal Counsel Pursuant to
A.R.S. §38-431.03(A)(4) Re: Training Center Drainage I
B. Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) and Instruction to District Legal Counsel Pursuant to
AR.S. §38-431.03(A){4) Re: Yarnell Hill Fire Incident and Legal Claims

9. OLD BUSINESS _
A. Discussion and Possible Action Related to Training Center Drainage Issues |
B. Discussion and Possible Action Related to the Yarnell Hill Fire Incident and Legal Claims

10. ADJOURNMENT
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If any disabled person needs any type of accommodation, please notify
Central Yavapai Fire District at (928) 772-7711 prior to the scheduled meeting time.




Agenda Item 3-A APRIL 21, 2015

TO: Fire Board
FROM: Chief Freitag
DATE: April 14, 2015

SUBJECT: APPRECIATION - CHEMPRO 100l HAZARDOUS MATERIALS
GAS MONITOR DONATION

The Central Yavapai Fire District would like to express our sincere appreciation
for the generous donation of a ChemPro 100i hazardous materials gas monitor .

We are already training all hazmat technicians. This meter will be placed on
Engine 58 once the training has been completed. This meter will be used when
overhauling a structure fire. It has the ability to evaluate all gases that are
produced in a structure fire.

A grant application has been submitted, and if we receive another meter, it will
be placed at a Prescott station.

If you have any questions, please call Assistant Chief of Administration Tharp or
myself at 772-7711.




Cluses l’ﬁl

1101 Spring Breeze Cove
Round Rock, TX 78664
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512-416-8923 - Main
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P.O. Number Temms Ship Due Date Monitor Serial Nuinber. —
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*Guarenteed Gost of Crwnership” extended !
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Agenda Item 3-B APRIL 21, 2015

TO: Fire Board
FROM: Chief Freitag
DATE: April 14, 2015

SUBJECT: PRESCOTT VALLEY TOWN COUNCIL REPORT

This item has been placed on the agenda to allow the liaison from the Town of
Prescott Valley to update the Board on Town aclivities and share other pertinent
information. No action is contemplated regarding this presentation; however, the
Board is free to direct staff to take action or gather information on any issues
raised.

If you have any questions, please call Assistant Chief of Administration Tharp or
myself at 772-7711.




Agenda Item 3-C APRIL 21, 2015

TO: Fire Board
FROM: Chief Freitag
DATE: April 14, 2015

SUBJECT: WAGE AND BENEFITS PRESENTATION BY LABOR
REPRESENTATIVE

Labor Representative Gordon Dibble will make presentation to the Board.

If you have any questions, please call Assistant Chief of Administration Tharp or
myself at 772-7711.




Agenda Item 4 APRIL 21, 2015

TO: Fire Board
FROM: Chief Freitag
DATE: April 14, 2015

SUBJECT: CALL TO THE PUBLIC

The Chairperson shall announce this portion of the CYFD Board meeting as a
Call to the Public. This portion of the meeting is for individuals to address the
Board on any issue within the jurisdiction of the Board. The Fire District Board is
not permitted to discuss or take action on any item raised in the Call to the
Public; however, individual Board members may be permitted to respond to
criticism directed to them. Otherwise, the Board may direct staff to review the
matter or that the matter be placed on a future agenda. The Fire District Board
cannot discuss or take legal action on issues raised during the Call to the Public
unless item is properly noticed on the agenda due to restrictions of the Open
Meeting Law.

Any member of the public wishing to address the Fire District Board shall
complete the Fire District written disclosure form with his or her name on it for
the record prior to speaking. Thereafter, the Chairperson shall ask those wishing
to address the Board to raise their hand so they may be recognized. Please
state your name for the record. In the interest of the orderly and efficient
conduct of the open meeting, the Chairperson may limit speakers to three
minutes.

If you have any questions, please call Assistant Chief of Administration Tharp or
myself at 772-7711.




Agenda Item 5 APRIL 21, 2015

TO: Fire Board
FROM: Assistant Chief of Administration Tharp
DATE: April 14, 2015

SUBJECT: CONSENT AGENDA

All matters listed under Consent Agenda are considered to be routine by the
Central Yavapai Fire District Board and will be enacted by one motion. There
will be no separate discussion on these items. If discussion is desired, that item
will be removed from the Consent Agenda and will be considered separately for
discussion and possible action.

Approve March 17, 2015 Regular Session Minutes
Approve March 17, 2015 Executive Session Minutes
Approve April 1, 2015 Special Session Minutes
Approve General Fund Financial Statements
Approve Bond Debt Service Financial Statements
Fire Protection Agreement—Knobel

mTmooOw>

The March General Fund Financial Statements include the payroll direct deposit
reports, the payroll and accounts payable check registers, income statement,
balance sheet, cash flow projections, and revenue and expense graphs. The
income statement and balance sheet are included for the Bond Debt Service
Account. The bank reconciliation documents are included for all financial
accounts.

Suggested Motion: Approve Consent Agenda.

If you have any questions, please call Chief Freitag or myself at 772-7711.




CENTRAL YAVAPAI FIRE DISTRICT
FIRE BOARD
REGULAR SESSION
March 17, 2015
MINUTES
1. CALL TO ORDER /ROLL CALL OF BOARD MEMBERS
Chairman Rutherford called the Fire Board meeting to order on Tuesday, March 17,
2015 at 2:00 p.m. at Prescott Valley Public Library Auditorium, 7401 E. Civic Circle,
Prescott Valley, Arizona.

Members Present: Board Chairman Steve Rutherford, Board Members, ViciLee
Jacobs, Darlene Packard, and Tom Steele

Members Absent: Board Cierk Bob Page

Staff: Fire Chief Scott Freitag, Assistant Chief of Administration
Dave Tharp, Administrative/IT Assistant Laura Mowrer

Others in Attendance: Attorney Nick Cornelius

2. PLEDGE OF ALLEGIANCE
Chairman Rutherford led the recitation of the Pledge of Allegiance
3. PRESENTATION

A. Prescott Valley Town Council Report

Prescott Valley Town Councit Member Whiting provided the Fire Board with
updated Prescott Valley building permit information.

B. Wage and Benefits Presentation by Labor Representative

Labor Representative Dibble asked for and was granted Board approval to move
this agenda item to the April Board meeting in order to allow additional time to
research expenses for next fiscal year.

4, CALL TO THE PUBLIC
Those wishing to address the Central Yavapai Fire District Board need not request

permission in advance. The Fire District Board is not permitted to discuss or take
action on any item raised in the Call to the Public due to restrictions of the Open



Regular Session
March 17, 2015
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Meeting Law; however, individual Board members may be permitted to respond to
criticism directed to them. Otherwise, the Board may direct the staff to review the
matter or the matter be placed on a future agenda.

Prescott Valley Chamber of Commerce CEO Marnie Uhl and Executive Assistant
Gloria Grose presented the Fire Board with a Centificate of Recognition for 50 years
of service to the community. They expressed their appreciation of the District for
assisting in a multitude of fundraisers such as the Flying High Turkey Drive and
Prescott Valley Team Up to Clean Up.

Chairman Rutherford thanked District staff for great job on the 50th Anniversary on
Saturday, and he thanked the community for their support.

. CONSENT AGENDA

All matters listed under Consent Agenda are considered to be routine by the Central
Yavapai Fire District Board and will be enacted by one motion. There will be no
separate discussion on these items. If discussion is desired, that item will be
removed from the Consent Agenda and will be considered separately for discussion
and possible action.

A. Approval February 17, 2015 Regular Session Minutes

B. Approve General Fund Financial Statements

C. Approve Bond Debt Service Financial Statements

D. Approve Purchasing Agreement with the Town of Payson

Board Member Steele made a motion to the consent agenda. Board Member
Jacobs seconded the motion. MOTION CARRIED

AYES: Jacobs, Packard, Rutherford, Steele
NAYS: None

. REPORTS AND CORRESPONDENCE

A. Lefters from the Public

Chairman Rutherford stated there were nice letters from students and members
of the public.

B. Monthly Division Reporis-Report from the Fire Chief and staff in regard to current
activities of the Fire District and the status and progress relating thereto

Chief Freitag thanked the 50th Anniversary Committee: Zach Pederson, Jaron
Kirk, Domenic Scaife, Dave Tharp, Mandy Ayars, Patty Brookins, Teresa
Frawley, Scott Moore, and Ross Prange. He thanked the many individuals for



Regular Session
March 17, 2015
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their dedication to the event including Nick Fournier, Gordon Dibble, Aaron
Corbiere, Jeremiah King, Adam Wagner, Cougan Carothers, Jeff Polacek, and
Dave Wittenberg. There was a good tumout from the community, and we
received very positive feedback. Chief Freitag also stated that it was very nice to
see members of the City of Prescott and the Town of Prescott Valley Councils in
attendance. He mentioned that Board Member Packard, Chief Tharp and himself
participated in a radio spot that played on Saturday, and he had an opportunity to
go on Talking Points with the Chamber of Commerce that is shown on Prescott
Valley Cable Channel 9.

Chief Freitag informed the Board that staff has been very busy attending
meetings related to Prop 117. Chairman Rutherford thanked Chief Freitag for his
well-wriiten letter to Representative Campbell regarding HB2441. Chairman
asked for clarification regarding this House Bill.

Chief Freitag explained that in the past if the City of Prescott annexed an area,
the closest unit would still respond, even if it was Central Yavapai. The Bill
stipulates that if a fire district annexes an area, the district would have to prove
that they can provide the same leve! of service to the new area as the existing
area receives. For example, under this Bill, Central Yavapai could not annex
property in Dewey-Humboldt due to not being able to provide the same response
time as Prescott Valley because of the area being so spread out. in addition, the
District cannot utilize auto or mutual aid as a city could.

Chief Freitag stated that his main concem is that individuals still receive the
needed service. He suggested that if a city annexes property and they cannot
provide the exact level of service that the district does, the fire district should
continue to receive the revenue until the city is able to provide the appropriate
service. Additionally, the city would not be able to utilize the auto aid service
either. He stated that this language is not currently in the Bill. However, AFDA is
also recommending this language. This Bill has moved from the House to the
Senate.

Chief Freitag expounded that this Bill was initiated by a city and district in the
valley. These agencies have found a resolution; however, they continue to push
the Bill. He stated that we are staying very involved with this issue. Board
Member Packard stated that she believes this Bill was stopped.

Chairman Rutherford recommended that Chief Freitag or Fire Marshal Chase
follow-up with a letter to Gary Spiker related to the revised fire waitch
requirements for the Prescott Valley Event Center.

Chief Tharp stated that Standards & Poor's (S&P) is recommending the District
maintain a reserve balance of 50% of the annual budget. Currently, the District is
above that level which S&P is appreciative of that. He explained that if the
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Capital Reserve or Contingency Funds, which are unobligated balances, go
below that level, we may see a credit rating reduction. S&P wants to make sure if
the District experiences a loss of revenue that we are still able to meet all of our
financial obligations. S&P is also aware that the District is a governmental entity
and is supported by taxpayers. We did receive an A+ credit rating. The District’s
current reserves are $8.7 mil and a 5% contingency which equates to about
$960,000. Chairman Rutherford stated that the Board and staff may want to
reconsider spending below the $8.7mil.

Chief Tharp reminded the Board and public that the Board work/study session to
review the budget and non-operations succession plans is scheduled for April 1,
2015 at 1:00 pm. This will be held at the Central Yavapai Fire District Regional
Training Center, 9601 E. Valley Road, Prescott Valley and will be recorded for
future viewing by Prescott Valley Channel 9.

Chief Tharp indicated that the District’s worker's compensation provider, Copper
Point, is reviewing our Experience Modification (EMOD) Rating. This is
calculated based on the past five years’ worth of worker's compensation claims,
versus three years as it was in the past. The EMOD rating is used to calculate
the workers’ compensation fee that the District is charged. Staff is also
researching for alternative companies to save money. Chief Freitag stated that
AFDA is working with Copper Point to educate fire agencies. Chairman
Rutherford mentioned that workers’ compensation and health insurance
premiums are two expenses that the District has no control over, and these two
items alone are increasing the budget by approximately $65,000.

Chief Freitag mentioned that HR Manager Brookins, HR Assistant Reed, and
Chief Polacek recently completed the joint Captain’s promotional testing process.
Combining the efforts of Chino and Central into one process saved money for
both Districts and neither agency was competing to obtain volunteers to evaluate
the candidates. The candidates scored well, and the evaluators provided praise
that the Districts are very fortunate to have these seven candidates. They would
not hesitate to place them as company officers in their organizations.

Chief Freitag informed the Board that several Chino and Central members
including Chief Polacek and Captain Abel assisted with the operations and
teaching at the Arizona Wildfire & Incident Management Academy. This event
brought about 600 students to the Prescott area. The VIP Day gave Chief Freitag
the opportunity to discuss the senate bill related to egresses for areas such as
Highland Pines and Ponderosa Park with politicians. Prescott Fire Chief Light is
leading the initiative on this bill. Per Chief Freitag, Captain Abel with Chief
Polacek assisting will be heading up the command for next year's Wildland
Academy.

7. NEW BUSINESS
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A. Approve Single Owner Annexation Request Parcel 401-01-098C, 11360 E.
Mingus Vista Drive, Hallett Property

Chief Tharp confirmed that this property is contiguous with the District
boundaries and do meet the requirements for annexation.

Board Member Steele requested staff notify the homeowner associations of the
options to annex into the District.

Chief Tharp confirmed that there is a retired firefighter living in that community
that is assisting with educating the homeowners. There has been some
misinformation that the District responds to the Prescoit Ridge area regardless if
there is a contract or not. They have been provided with statutory requirements
and were informed that insurance companies have also been contacted. A lot of
homeowners believe because we provide fire protection adjacent to them, that
we will automatically respond to them. That is not always the case. We owe it to
our taxpayers to provide coverage within our District boundaries and for fire
protection agreements.

Board Member Jacocbs made a motion to approve Resolution 15-01 to annex
11360 E. Mingus Vista Drive, Parcel #401-01-098C into the Central Yavapai Fire
District. Board Member Packard seconded the motion. MOTION CARRIED

AYES: Jacobs, Packard, Rutherford, Steele
NAYS: None

The following items were taken out of order.
9. OLD BUSINESS

A. Discussion and Possible Action Related to Training Center Drainage Issues

Attormey Comelius stated that we expect to be filing suit to resolve this matter in
the near future.

B. Discussion and Possible Action Related to the Yarnell Hill Fire Incident and Legal
Claims

Attorney Comelius explained that there was mediation and a 30 day extension
was been granted. The State’s Motion to Dismiss has not and will not be heard
until after the expiration of the 30 days.

C. Discussion and Possible Action Related to Public Safety Personnel Retirement
System (PSPRS) Membership Requirements - Legislative Action
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Chief Freitag updated the Board on HB2351. The Bill passed both commiitees
and they made it very clear that the interested parties: Central, Chino, Sedona,
and PSPRS had to come to a mutual agreement. PSPRS does not have the time
to prepare the language to present it to the House; therefore, it will be moved to
the next Legislative session.

Discussion and Possible Action Related to Prescott National Forest Contract

Per Attorney Comelius informed the Board that the US Forest Service was able
to produce a more appropriate agreement that better fits the District's needs. In
light of the Yamell Hill experience, the District must verify that everything is
spelled out properly. Chief Freitag stated that the District has a good working
relationship with the Prescott National Forest, in addition, the agreement allows
for District members to receive training that they would not otherwise. He
encouraged the Board to approve this agreement.

. VOTE TO GO INTO EXECUTIVE SESSION

A

B.

D.

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) and Instruction to District
Legal Counsel Pursuant to A.R.S. §38-431.03(A)(4)_Re: Training Center
Drainage

Leqgal Advice Pursuant to A.R.S. §38-431.03(A)(3) and Instruction to District
Legal Counsel Pursuant to A.R.S. §38-431.03(A)(4) Re: Yamell Hill Fire Incident

and Legal Claims

Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Public Safety
Personnel Retirement System (PSPRS) Membership Requirements - Legislative
Action

Leqgal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Prescott National

Forest Contract

Board Member Steele made a motion to go into Executive Session. Board
Member Jacobs seconded the motion. MOTION CARRIED

AYES: Jacobs, Packard, Rutherford, Steele
NAYS: None

Chairman Rutherford adjourned into Executive Session at 2:58 pm.

Board Member Steele made a motion to reconvene into Open Session. Board
Member Jacobs seconded the motion. MOTION CARRIED
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AYES: Jacobs, Packard, Rutherford, Steele
NAYS: None

The Board reconvened in Open Session at 3:56 pm
9. OLD BUSINESS
A. Discussion and Possible Action Related to Training Center Drainage Issues
No further action.

B. Discussion and Possible Action Related to the Yamell Hill Fire Incident and Leqgal
Claims

No further action.

C. Discussion and Possible Action Related to Public Safety Personnel Retirement
System (PSPRS) Membership Reguirements - Legislative Action

No further action.

D. Discussion and Possible Action Related to Prescott National Forest Contract
Board Member Packard made a motion to approve the Prescoit National Forest
contract as presented to the Board. Board Member Steele seconded the motion.
MOTION CARRIED

AYES: Jacobs, Packard, Rutherford, Steele
NAYS: None

10. ADJOURNMENT

Board Member Jacobs made a motion to adjourn. Board Member Packard seconded
the motion. MOTION CARRIED

AYES: Jacobs, Packard, Rutherford, Steele
NAYS: None

Meeting adjourned at 3:57 p.m.

Date
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Bob Page, Board Clerk



CENTRAL YAVAPAI FIRE DISTRICT
FIRE BOARD
SPECIAL SESSION
April 1, 2015
MINUTES

1. CALL TO ORDER/ROLL CALL OF BOARD MEMBERS

Chairman Rutherford called the Fire Board meeting to order on Wednesday, April 1,
2015 at 1:01 p.m. at Central Yavapai Fire District, Regional Training Academy, 9601
E. Valley Road, Prescott Valley, Arizona.

Members Present: Board Chairman Steve Rutherford, Board Clerk Bob Page,
Board Members, ViciLee Jacobs, Darlene Packard, and Tom

Steele
Members Absent: None
Staff: Fire Chief Scott Freitag, Assistant Chief of Administration

Dave Tharp, Administrative/IT Assistant Laura Mowrer

Others in Attendance: Aleormey-Nick-CorneliusNone

Visitors in Attendance: District members and public.

2. PLEDGE OF ALLEGIANCE

Chairman Rutherford led the recitation of the Pledge of Allegiance.

3. WORK/STUDY SESSION

B. Non-Operations Succession Plans with Associated New Job Descriptions and
Wage Scales

Chief Tharp reviewed the succession plan and explained how the plan works in
conjunction with the budget. He provided the Board with a staffing plan with
future proposed positions.

Board Member Jacobs arrived at 1:07 p.m.
Chief Tharp provided succession plans for fire prevention positions. These plans

are a quick reference for individuals that wish to promote to higher positions. This
assists with reducing employee turnover.
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Chief Freitag joined the meeting at 1:09 p.m.

Chief Tharp explained that there were lower positions added to allow for entry
level employees at a lower wage scale - allowing for a cost savings. He
mentioned that all new positions and wage scales will be brought to the Board for
approval.

Fleet Maintenance Succession Plan and job descriptions were presented. Chief
Tharp explained that Mechanic | was added as an entry level position. This will
allow for a new member to be hired and trained on District specific needs. The
two management positions are being considered; however, it will be narrowed to
one position. He explained that after the succession plan is completed for each
division, new job descriptions have to be created to mirror the plan.

Chief Freitag explained that the Mechanic | and Il job descriptions will be brought
for Board approval in April as we may need to hire a new mechanic in the near
future.

Chief Tharp provided a draft wage scale for Fleet Maintenance to the Board. He
explained that some of the scales have not been modified for over 10 years. The
format of the wage scales was clarified, and the plan is to provide separate
scales for each division. Therefore, an office manager and fleet services
manager would have unique scales. Current employees would be slid into the
new scale; however, not necessarily provide them with a raise.

Chief Freitag mentioned that the District is in need of another half person in Fleet
Maintenance; however, it is difficult to find individuals to fill a part time position.
He recommended using half the funds from Central and half from Chino to hire
an additional mechanic at no effect on the budget.

Chief Freitag suggested that some job descriptions may be created; however, the
position would not be filled.

Chief Tharp explained that the human resource specialist is currently a Chino
position; however, she is also performing work for Central.

Chairman Rutherford asked if Chino Valley was also reviewing future staffing
needs. Chief Freitag explained that we are treating all personne! as operating
under one organization. However, the budget and finances are separate. Chino
only employs two members that are non-operational.

Chief Bliss explained that the mechanic |, Il, lll, and manager positions are all
listed; however, there could be two employees under mechanic I and none
under mechanic |.
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It is anticipated that these plans will be completed by the end of this fiscal year.
However, there should not be a financial impact on the budget.

. Fiscal Year 2015-2016 Budget

It was explained that once the tentative budget is approved, it can be reduced;
however, not increased.

Chief Bliss provided an overview of the District’s call volume and an overview of
the past financial situation.

Current Goals:
s Hold spending down
» Match collections to spending
* Decrease the tax rate
s Plan for long-term operations

The District's Full Cash assessed value went up 18% this year; however, the
District only realized a 2.53% increase to the Limited Property Value. This is a
result of Proposition 117.

Chief Freitag explained that Prop 117 is calculated in a way that the District will
most likely never see a 5% increase. He stated that if every parcel value does
not increase 5%, the District will not reach the 5%. This year commercial property
typically stayed flat with some decreasing in value.

Chief Tharp also mentioned that retirees may seek a property value exemption
and new nonprofit organizations may also apply.

Chief Bliss mentioned that Prop 117 did repair some issues; however, it also
created some additional issues for districts related to revenue.

Chairman Rutherford suggested contacting other county assessor's offices to
determine how they calculate their property tax revenue.

Chief Freitag stated that we only saw a .5% increase in valuation from new
construction this year.

Board members voiced concern with the 4% projection in increased assessed
value over the next several years.

Chief Bliss reviewed the cost projections. We were able to meet the 1% goal last
year. The 2% expected increase is for health care and general maintenance and
operating (M&0O) expenses. We are expecting a cost increase of 6% for PSPRS
for next year, and we were told to expect to be paying 55% of wages into PSPRS
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within the next four years.

It was explained that PSPRS rules are governed under the State Constitution.
The State Legislation did not feel this was a high priority; therefore they did not
address it this year. Some agencies are already contributing 60% — 70%.

The goal for any budget is to keep personnel costs below 85% of the M&O
budget. Chief Tharp expressed concern if the supplies and services budget
continues to be used to help cover personnel expenses.

Chief Bliss explained that even if there were changes in the PSPRS system, the
District would not see the change for several years.

The District does not have control over the costs for PSPRS, health insurance,
workers' compensation, fuel, etc.

Chief Bliss reviewed the proposed tax rate of $2.50. The increase is due to Prop
117 and providing for a contingency fund as that fund was used with reduced
revenue. The increases in future year are due to the increase in PSPRS. This is
a continual process as the affects for Prop 117 and PSPRS are revealed.

Board Member Jacobs mentioned that there is an increase of 5% to 7% in
personnel costs due to PSPRS.

Board Member Steele expressed concemn that the PSPRS issue needs to be
addressed now. Chief Freitag explained that many agencies, including Chino
Valley, will be laying off employees next year due to the PSPRS increases.

Chief Bliss stated that in order to reduce the tax rate, we must reduce costs. The
proposed budget has a 2.16% increase from last year. He explained that if
Maintenance and Operating Budget {M&QO) goes up 2%, the contingency also
increases proportionately.

Chief Bliss provided an overview of the draft 2015-2016 budget. The Carryover
amounts consist of the contingency funds and unspent budged funds. The non-
levy amounts are revenue derived from contracts and services, not property
taxes.

Chief Bliss explained the wage scale design that provides for a 5% increase for
the first 7 years of employment and then 1% increase over the next 13 years. He
explained that there is a problem with this design if the revenue increase is only
about 3%. The financial change in the budget for wages varies due to new hires,
promotions, and retirements. However, after reviewing 2017 projections, the
current scales will not work.

Chief Freitag mentioned that the entire staff is in agreement that something has



RegularSpecial Session
April 1, 2015
Page 50of 7

to be changed.

Chief Bliss presented the Board with an example of a 2.5% wage scale, which
reduces the cost by approximately $70,000. Prop 117 sets the tax rate limit that
fire districts must remain within.

Chief Tharp stated that the wage scale adjustment would assist with PSPRS
costs; however, it would not allow for any hiring for at least 5 years.

Chief Freitag explained that the District does have control over wages and the
Joint Management Agreement also provided for a potential savings of $130,000.
There are other options, such as working with the City of Prescott for joint
training needs.

Chief Bliss mentioned that the District is reviewing the possibilities of performing
annual personne! evaluation versus the current semi-annual.

Chairman Rutherford asked for projected savings with modifying the wage scales
by 2% and 3%. Chief Bliss explained there is an average of $17,000 difference.

Chief Bliss explained that the Union would like a wage scale of 3% in 2016 and
reduce it to 2.5% the following year. The 3% would reduce the current M&O
budget by $53,000.

The expense for vehicles being driving home by personnel was discussed. The
total annual cost is $21,700. Many members are on call and would respond
directly from home to an incident. This includes Technical Services, Fire
Prevention, and Fleet Maintenance personnel. If the District paid members $1.00
an hour just to be on cafl, it would cost the District $26,200 per year. This would
truly cost about $38,000 (including taxes and EREs). Members do not currently
receive hourly compensation to be on calf, they are provided a vehicle to satisfy
this requirement. Federal DOL standards require employees be compensated for
on call. Chief Freitag explained that if an employee is given an hourly rate of
compensation for on call, instead of a vehicle, the employee could try to
negotiate an increase. There is no negotiation for the take-home vehicle.

Chief Freitag encouraged the Board to contact him with their questions.

Chairman Rutherford mentioned that we received feedback from the financial
report from S&P. They suggested that the District maintain 50% of our net
operating budget in contingency funds and this needs to be factored into the
budget.

Chief Tharp stated that we need to keep in good financial standing in order to
obtain a good interest rate if needed in the future.
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Chief Bliss expressed concern on refunding the contingency fund.

Chairman Rutherford requested that staff look at other options to improve the
financial standing due to there being issues that have not been addressed yet;
such as the desired level of savings.

Chief Tharp asked the Board to be ready to provide direction to staff at the April
Board meeting for making budget adjustments. The tentative budget will be
placed on the May agenda. After the tentative budget is approved, it cannot be
increased. Final budget will be ready for approval at the June meeting.

The design of the wage scale was discussed. The scale runs for a total of 20
years. By reducing the percentage of wage increase each year, it slows down the
increase in employee costs. This will also cut off the higher end of the scale. The
current scale covers 20 years of employment. Modifications are being considered
due to the change in PSPRS requiring 25 years of employment to be eligible for
retirement. Chief Bliss explained that though he is estimating the PSPRS future
increases; PSPRS can require a larger percentage next year.

Board Member Jacobs expressed concern for District personnel morale with
reducing the wage scales.

Chief Freitag commended Union President Dibble for the work he has been
doing and for District members’ willingness to work with staff to resolve these
financial issues.

Chief Freitag explained how Chino Valley Fire District may have to deal with
budget cuts.

Chief Bliss stated that the fuel budget was cut by $10,000 due to the reduced fuel
prices. There is concern if fuel prices increase again.

Clerk Page asked about District boundaries on 89A. Chief Bliss explained that
Coyote Springs and Mingus West Subdivisions are within the boundaries;
however, Coyote Crest and Prescott Ridge are outside the boundaries and
residents have fire protection agreements.

Chief Tharp stated that staff will provide draft budgets for 2%, 2.5%, and 3%
wages scale for the April Board meeting. He also encouraged the Board to
contact him with any questions.

Board Member Packard asked if residents could be provided with legislative
representative’s contact information, so that they may be contacted. Chief Freitag
suggested that the Board Members, as elected officials, could provide that
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information to concemned residents.
4. CALL TO THE PUBLIC

Those wishing to address the Central Yavapai Fire District Board need not request
permission in advance. The Fire District Board is not permitted to discuss or take
action on any item raised in the Call to the Public due to restrictions of the Open
Meeting Law; however, individual Board members may be permitted io respond to
criticism directed to them. Otherwise, the Board may direct the staff to review the
matter or the matter be placed on a future agenda.

No public comments.
5. ADJOURNMENT

Board Member Jacobs made a motion to adjourn. Board Member Packard
seconded the motion. MOTION CARRIED

AYES: Jacobs, Packard, Page, Rutherford, Steele
NAYS: None

Meeting adjourned at 3:49 p.m.

Date

Bob Page, Board Clerk



419115 CENTRAL YAVAPAI FIRE DISTRICT

e Income Statement
{Original Budget to Actual Comparison)
For the period of 3/1/2015 Through 3/31/2015
Current Period Year To Date
Actual Budget Variance % Actual Budget Varlance %
Revenues

Real Estate Tax $473,083.73 $0.00 $473,083.73 0.0% $8,247,447.52  $12,084,166.00 $(3,836,718.48) {(31.7)%
Fire Protection Contracts (60.42) 0.00 (60.42) 0.0 65,774.58 65,000.00 774.58 1.2
Personal Property Tax 13,283.84 0.00 13,283.84 0.0 200,865.86 271,693.00 (70,827.14}) {26.1}
Fire District Assistance Tax 12,656.11 0.00 12,656.11 0.0 216,141.81 313,900.00 (97,758.19) (31.1)
Walker VFD Maintenance 0.00 0.00 0.00 0.0 6,098.51 8,000.00 {1,901.49) (23.8)
Mayer Maintenance 2,615.38 0.00 2,615.38 0.0 9,073.77 3,000.00 6,073.77 202.5
Chino Valley Maintenance 5,685.50 0.00 5,585.50 00 11,826.00 1,000.00 10,826.00 1082.6
Clarkdale Maintenance 0.00 0.00 0.00 0.0 2,455.25 4,000.00 (1,544.75) (38.6)
Camp Verde Maintenance 0.00 0.00 0.00 00 0.00 1,000.00 {1,000.00) {100.0)
Monlezuma Rimrock Maintenance 0.00 0.0 0.00 0.0 0.00 1,000.00 (1,000.00) (100.0)
US Forest Service Maintenance 0.00 0.00 0.00 0.0 425.00 1,000.00 {575.00) (57.5)
Rosenbauer/Central States Maintenance 0.00 0.00 0.00 0.0 2,775.52 1,000.00 1,775.52 177.6
Crown King Mainlenance 0.00 0.00 0.00 0.0 0.00 500.00 (500.00) {100.0)
Plan Review Fees B850.00 0.00 850.00 0.0 5,550.00 4,500.00 1.050.00 233
Care Home [nspection Revenue 0.00 0.00 0.00 0.0 0.00 §00.00 (500.00) {100.0)
Special Events Fees 0.00 0.00 0.00 0.0 2,525.00 17,500.00 (14,975.00) (85.6)
CRMD Permils 0.00 0.00 0.00 0.0 0.00 200.00 (200.00) (100.0)
Inspection Fees 0.00 0.00 0.00 0.0 0.00 1,000.00 {1,000.00) (100.0)
Groom Creek Dispalch 0.00 0.00 0.00 0.0 0.00 500.00 {500.00) (100.0)
Williamson Viy FD Maintenance 0.00 0.00 0.00 0.0 0.00 750.00 (750.00) (100.0)
Other Vehicle Maintenance/Warranty 0.00 0.00 0.00 0.0 0.00 1,000.00 (1,000.00) (100.0)
Cel Tower Lease Revenue 5,375.00 0.00 5,375.00 00 27,866.92 38,000.00 {10,133.08) (26.7)
State of AZ/Off-District Fires 24, 726.52 0.00 24,726.52 0.0 286,834,26 50,000.00 236,824.26 473.7
Interest Income-General Fund 2,792.27 0.00 2,792.27 0.0 9,225.48 15,000.00 {5,774.52) (38.5)
Interest Income-Cap Rsv Fund 4,729.30 0.00 4,729.30 0.0 22,706.04 0.00 22,706.04 0.0
Misc. Income 153.19 0.00 153.18 0.0 26,808.23 10,800.00 15,908.23 145.9
CPR Class Income 800.00 0.00 800.00 0.0 2,2868.04 6,000.00 (3,711.96) (61.9)
Wildland Reimbursements 0.00 0.00 0.00 0.0 0.00 15,000.00 (15,000.00) {100.0)
Communications Contracting Revenue 16,115.36 0.00 16,115.36 0.0 72,072.07 125,000.00 (52,927.93) {42.3)
Risk Management Grants 0.00 0.00 0.00 0.0 15,100.00 0.00 15,100.00 0.0
Paramedic Ride-in For Lifeline 0.00 0.00 0.00 0.0 0.00 100.00 {100.00) (100.0)
Donations 0.00 0.00 0.00 0.0 600.00 500.00 100.00 20.0
Grant-FEMA-SAFER 0.00 0.00 0.00 0.0 20,506.56 173,346.00 (152,839.44) (88.2)
Babysitting Class 0.00 0.00 0.00 0.0 0.00 600.00 (600.00) (100.0}
Chino Valley Fire District-Prevention 0.00 0.00 0.00 0.0 0.00 45,000.00 {(45,000.00) (100.0}
Warehouse Purchasing Group 20,618.29 0.00 20,618.29 0.0 66,445.32 50,000.00 16,445.32 329
CYFD Training Center Classes 5,080.00 0.00 5,080.00 0.0 5,606.00 30,000.00 {24,394.00) (81.3)
CYRTA - Student Surcharge 0.00 0.00 0.00 00 4,035.00 0.00 4,035.00 0.0
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(Original Budget to Actual Cornparison)
For the period of 3/1/2015 Through 3/31/2015

Current Pericd Year To Date
Actual Budget Variance % Actual Budget Variance %
CYRTA - Fire Instructor Class 0.00 0.00 0.00 0.0 1,020.00 0.00 1,020.00 0.0
Net Revenues $588,404.07 $0.00 $508,404.07 0.0 % $9,332,072.74  $13,340,655.00 $(4,008,582.26) (30.0}%
Personnel Expenses
Salaries/Admin $44,489.66 $0.00 $(44,489.66) 00 % $414,227.99 $568,687.00 $154,459.01 27.2%
Salaries/CRMD 25,007.11 0.00 (25,007.11) 0.0 233,615.67 321,873.00 88,257.33 27.4
Salaries/Operations 403,873.02 0.00 {403,873.02) 0.0 3,801,097.73 5,231,552.00 1,430,454.27 27.3
Salaries/Training 19,069.72 0.00 (19,069.72) 0.0 181,354.74 245,430.00 64,075.26 26.1
Salaries/Communications 21,542.40 0.00 (21,542.40) 0.0 206,424.45 280,800.00 74,375.55 26.5
Salaries/Facilities Maintenance 5,372.80 0.00 {5,372.80) 0.0 50,913.60 70,727.00 19,813.40 28.0
Salaries/Fleet Maint 24,558.40 0.00 {24,558.40) 0.0 231,062.40 317,717.00 86,654.60 27.3
Salaries/AWarehouse 4,550.40 0.00 (4,550.40) 0.0 38,764.80 69,591.00 30,826.20 443
Salaries/Reserve 1,695.08 0.00 (1,695.08) 0.0 20,180.84 40,000.00 18,819.16 49.5
Salaries Reserve/Aux Staffing 1,848.02 0.00 {1,848.02) 0.0 10,821.43 62,500.00 51,678.57 82.7
Special Detail/Admin 0.00 0.00 0.00 0.0 0.00 1,000.00 1,000.00 100.0
Special Detail / CRMD 0.00 0.00 0.00 0.0 1,534.75 0.00 {1.534.75) 0.0
Special Detail / CRMD / Fire Pal 537.50 0.00 (537.50) 0.0 6,181.25 9,600.00 3,418.75 35.6
Special Detail / CRMD/ Babysitter Prgrm 0.00 0.00 0.00 0.0 0.00 250.00 250.00 100.0
Special DetaillCRMD/Spec Ev Assign Pay 0.00 0.00 0.00 00 5,056 68 6,500.00 1,443.32 22.2
Fire Investigator Trainees 0.00 0.00 0.00 0.0 0.00 3,000.00 3,000.00 100.0
Special Detail/Prev/juvenile Fire Setler 0.00 0.00 0.00 0.0 31.25 0.00 (31.25) 0.0
Special Detail/Prev/Car Seat Program 0.00 0.00 0.00 0.0 475.00 0.00 (475.00) 0.0
Spec Delt/Ops CPR Prgm Int/Ext 350.00 0.00 {350.00) 0.0 2,137.50 5,000.00 2,862.50 57.3
Telestaff Maintenance 0.00 0.00 0.00 0.0 112.50 2,000.00 1,887.50 94.4
Spec Det/Ops Wildland Prgrm Mngr 0.00 0.00 0.00 0.0 1,837.50 600.00 (1,237.50) (206.3)
Spec Det/Ops Chainsaw Maint Hours 0.00 0.00 0.00 0.0 .00 600.00 600.00 100.0
Spec Det/Ops TRT Prgmm Mangr Pay 0.00 0.00 0.00 0.0 387.50 500.00 112.50 225
Spec Det/Ops Emplyee Hith Immuniz Prgrm 0.00 .00 0.00 0.0 50.00 500.00 450.00 0.0
Spec Det/Ops EMS Equip/Supplies Mngr 0.00 0.00 0.00 0.0 0.00 3,000.00 3,000.00 100.0
Spec Det/Ops Video Documentation Program 0.00 0.00 0.00 00 0.00 750.00 750.00 100.0
Spec Det/Ops CISD Program Shift Peers 0.00 0.00 0.00 0.0 75.00 500.00 42500 85.0
Spec Det/Ops End of Prob Test (Eval/Help 50.00 0.00 (50.00) 0.0 500.00 400.00 (100.00) (25.0)
Spec Det/Ops FF Promo Tesling (Eval/Help 0.00 0.00 0.00 0.0 0.00 750.00 750.00 100.0
Spec Det/Ops BC Promo Tstg (Eval/Helpers 0.00 0.00 0.00 0.0 0.00 2,100.00 2,100.00 100.0
Spec Det/Ops Comm/Tower Work + New Tower 312.50 0.00 {312.50) 0.0 20,135.35 12,500.00 (7,635.35) (61.1)
Spec Det/Ops Haz Mat Program 0.00 0.00 0.00 0.0 0.00 625.00 625.00 100.0
Spec Det/Ops Hose Program 0.00 0.00 0.00 0.0 718.75 500.00 (218.75} (43.8)
Spec Det/Ops SCBA Program 75.00 0.00 {75.00) 0.0 350.00 750.00 400.00 53.3
Spec Det/Ops Mask Fit Testing Program 0.00 0.00 0.00 0.0 237.50 500.00 662.50 736
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(Original Budget to Actuai Comparison)
For the period of 3/1/2015 Through 3/31/2015
Current Period Year To Date

Actual Budget Variance % Actual Budget Varlance %
Spec Det/Ops Mask Fit Tstg Prg Res Rec A 125.00 0.00 {125.00) 0.0 125.00 200.00 75.00 37.5
Spec Det/Ops FF Equipment Program 0.00 0.00 0.00 0.0 0.00 625.00 625.00 100.0
Spec Det/Ops PPE Washing 531.25 0.00 {531.25) 0.0 531.25 0.00 {531.25) 0.0
Spec Det/Ops Res Rec Aca (Asst Insti/Hel 0.00 0.00 0.00 0.0 0.00 8,700.00 8,700.00 100.0
Spec Det/Ops Engineer Promo Testing 0.00 0.00 0.00 0.0 0.00 8,000.00 8,000.00 100.0
Spec Det/Ops Captain Promo Tesling 1,475.00 0.00 {1,475.00) 0.0 1,475.00 2,100.00 625,00 29.8
Spec Det/Tmg Instr Annual Eng Co Tmi In 0.00 0.00 0.00 0.0 662.50 1,600.00 937.50 58.6
Spec Det/Trng Instr Rope Resc Prof Test 262.50 0.00 (262.50) 0.0 1,112.50 1,000.00 {112.50) (11.3)
Spec Del/Trng Instr WL IA Class Instruct 0.00 0.00 0.00 0.0 725.00 0.00 (725.00) 0.0
Spec Det/Trng Instr In-House EMS Trainin 0.00 0.00 0.00 0.0 0.00 4,050.00 4,050.00 100.0
Tower Rescue/Instructor 0.00 0.00 0.00 0.0 0.00 1,000.00 1,000.00 100.0
CYRTA-CPAT Qtrly Tests 0.00 0.00 0.00 0.0 0.00 15,000.00 15,000.00 100.0
Spec Detail Warehouse 0.00 0.00 0.00 0.0 0.00 11,500.00 11,500.00 100.0
Supervisory Assignment Pay/CRMD 0.00 0.00 0.00 0.0 168.00 500.00 332.00 66.4
Supervisory Assignment Pay/Ops 2,155.88 0.00 (2,155.88) 0.0 19,551.54 15,000.00 (4,551.54) (30.3)
Supervisory Assignment Pay/Maint 0.00 0.00 0.00 0.0 40.00 400.00 360.00 90.0
VA/ 5L Buyback 0.00 0.00 0.00 0.0 15,801.98 300,000.00 284,198.02 94.7
Assignment Pay/Tier 4 0.00 0.00 0.00 0.0 0.00 500.00 500.00 100.0
Special Duty/PT Moniltoring 125.00 0.00 (125.00) oo 287.50 6,100.00 5,812.50 95.3
In District Severity / Reserves 0.00 0.00 0.00 0.0 0.00 2,000.00 2,000.00 100.0
O.T. Salaries/Admin 870.56 0.00 (870.56) 0.0 5,399.88 5,500.00 100.12 1.8
O.T. Salaries/iCRMD 407.00 0.00 (407.00) 0.0 5,300.77 15,000.00 9,699.23 64.7
Recall O.T./Operations 5,263.05 0.00 {5,263.05) 0.0 51,815.42 45,000.00 (6,815.42) (15.1)
SWAT Response / Coverage {659.17) 0.00 659.17 0.0 1,385.61 9,000.00 7,614.39 846
O.T. Salaries/CYRTA 0.00 0.00 0.00 0.0 2,527.49 3,911.00 1,383.51 354
O.T. Salaries/Communications 3,838.89 0.00 {3,838.89) 0.0 31,865.47 15,000.00 (16,865.47) (112.4)
O.T. Salaries/Communications-YCSO 0.00 0.00 0.00 0.0 544.49 0.00 (544 .49) 0.0
O.T. Salaries/Facilities Maintenance 201.48 0.00 (201.48) 0.0 $,150.73 3,240.00 2,089.27 64.5
O.T. Salaries/Maint 273.85 0.00 (273.85) 0.0 3.283.76 5,750.00 2,466.24 42.9
Salaries/Warehouse OT 2843 0.00 {28.43) 0.0 4,557.25 15,000.00 10,442.75 69.6
FLSA O.T. Salaries/Operations 9,489.53 0.00 (9.489.53) 0.0 91,893.74 130,111.00 38,217.26 284
Shift O.T. Salaries/Operations 16.39 0.00 (16.39) 0.0 255.04 0.00 (255.04) 0.0
Shift OT Sal/Ops/Rie Shft Cov(VL,SL,FMLA 9,418.10 0.00 (9,418.10} 0.0 141,210.14 290,000.00 148,789.86 51.3
Shift OT Sal/Ops/Shit Cov-Prom Test Prep 0.00 0.00 0.00 0.0 0.00 1,500.00 1,500.00 100.0
Off District WL - Covg & Pay 0.00 0.00 0.00 0.0 100,437.24 20,000.00 (80,437.24} (402.2)
Training Captain OT/Ops/Quarlly Training 1,020 57 0.00 {1,020.57) 0.0 10,171.51 18,000.00 7.828.49 435
Training Captain OT/Ops/Qrtly Reser Trng 50243 0.00 (502.43) 0.0 1,004.86 3,600.00 2,595.14 724
Training Captain OT/Ops/Bi-Anni Eng Trai 0.00 0.00 0.00 0.0 0.00 3,600.00 3,600.00 100.0

Training Captain OT/Ops/SD FT TC Work 431.25 0.00 {431.25) 0.0 2,648.69 3,750.00 1,101.31 29.4
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Training Captain OT/Ops/SD FT Qirly Rsv
Training Captain OT/Ops/EVOC Drvr Trng
Training Captain OT/Flashover Recert
Flashover Recert-Training Officiers

OT PT Progr Caov/Cov for Tier 4 Individua
OT PT Progr Cov/PT Monitering Coverage
OT PT Progr Cov/PFT OT Admin

OT In-District Severity Staffing

Tmg Cov/OT Eng Co Tmg Coverage

Trng Covw/OT Cov New PFT Tmg

Trng Cov/OT Cov Peer Fitness Coordinator
Trng Cov/OT Cov AZ W Acad AD Lve (3 Ins
Trng Cov/OT Cov AZ WL Acad AD Leave (Par
Teng Cov/OT Cov Basin WL Dirill (2 Engine
Tmg Cov/OT Cov Spec Ops Traning

Trng Cov/OT Cov Param Upgrade Trng (2)
Tmg Cptn Cert Classes Coverage

Trng Cptn NIMS ICS 300/400

Tmg Cptn Basin Ops Grp Meetings

State Retirement/Admin

State Retirement/CRMD

Slate Retirement/Training

State Retirement/Communications

State Retirement/Facilities Maintenance
State Relirement/Maint

State Retirement/Warehouse
P.S.P.R.S./Admin

P.S.P.R.S./CRMD

P.S.P.R.S. / Operations

P.5.P.R.S. / Training

P.5.P.R.S.Maint

P.5.P.R.S./Maint

401A Retirement / Ops

401A/7 Training

401A Retirement / Maint

Reserve Pension

State Comp/Admin

Stale Comp/CRMD

State Comp/Operations

For the period of 3/1/2015 Through 3/31/2015

CENTRAL YAVAPAI FIRE DISTRICT
Income Statement
{Original Budget to Actual Comparison)

Current Pericd Year To Date
Actual Budget Variance % Actual Budget Variance %
0.00 0.00 0.00 0.0 0.00 1,200.00 1,200.00 100.0
0.00 0.00 0.00 0.0 0.00 2,500.00 2,500.00 100.0
0.00 0.00 0.00 0.0 0.00 4,000.00 4,000.00 100.0
0.00 0.00 0.00 0.0 0.00 2,500.00 2,500.00 100.0
0.00 0.00 0.00 0.0 0.00 4,500.00 4,500.00 100.0
0.00 0.00 0.00 0.0 0.00 500.00 500.00 100.0
0.00 0.00 0.00 0.0 0.00 1,470.00 1,470.00 100.0
0.00 0.00 0.00 0.0 633.75 2,000.00 1,366.25 68.3
0.00 0.00 0.00 0.0 534.30 12,600.00 12,065.70 95.8
0.00 0.00 0.00 0.0 0.00 6,897.00 6,857.00 100.0
0.00 0.00 0.00 0.0 0.00 1,680.00 1,680.00 100.0
218.15 0.00 (218.15) 0.0 218.15 3,500.00 3,281.85 93.8
4,584.80 0.00 {4,584.80) 0.0 4,584.80 3,000.00 (1,584.80) (52.8)
0.00 0.00 0.00 0.0 0.00 4,000.00 4,000.00 100.0
0.00 0.00 0.00 0.0 0.00 3,000.00 3,000.00 100.0
0.00 0.00 0.00 0.0 6,924.27 22,500.00 15,575.73 69.2
0.00 0.00 0.00 0.0 0.00 4,000.00 4,000.00 100.0
0.00 0.00 0.00 0.0 127.37 2,880.00 2,752.63 95.6
0.00 0.00 0.00 0.0 0.00 1,000.00 1,000.00 100.0
3,124.86 0.00 (3,124.86) 0.0 28,273.73 54,845.00 26,571.27 48.4
1,319.61 0.00 (1,319.61} 0.0 12,270.16 17,384.00 5,113.84 294
288.60 0.00 (288.60) 0.0 2,740.74 3,878.00 1,137.26 20.3
2,944.21 0.00 (2,944.21) 0.0 27,704.82 34,313.00 6,608.18 19.3
646.62 0.00 (646.62) 0.0 6,039.45 8,580.00 2,540.55 29.6
1,454.53 0.00 {1,454.53) 0.0 13,629.15 18,954.00 5,324.85 28.1
537.67 0.00 (537.67) 0.0 5,096.93 9,813.00 4,716.07 48.1
4,926.84 0.00 (4,926.84) 0.0 48,624 .42 65,633.00 17,008.58 259
3,742.79 0.00 (3,742.79) 0.0 36,314.07 49,511.00 13,196.93 26.7
103,009.84 0.00 (103,009.84) 0.0 1,004,266.31 1,451,726.00 447,459.69 30.8
0.00 0.00 0.00 0.0 0.00 100.00 100.00 100.0
0.00 0.00 0.00 0.0 100.00 0.00 {100.00) 0.0
1,673.55 0.00 (1,673.55) 0.0 31,058.64 44,658.00 13,599.36 30.5
8,608.42 0.00 (8,608.42) 0.0 B3,074.47 117,834.00 34,759.53 295
2,911.90 0.00 (2,911.90) 0.0 30,841.53 45,874.00 15,032.47 328
602.72 0.00 {602.72) 0.0 602.72 0.00 (602.72) 0.0
410.99 0.00 (410.99) 0.0 3,376.42 10,450.00 7,073.58 67.7
22.97 0.00 (22.97) 0.0 12,638.72 1,380.00 (11,258.72} (815.8)
298.41 0.00 (298.41) 0.0 14,962.42 17,301.00 2,338.58 13.5
17,874.32 0.00 (17,874.32) 0.0 331,732.84 282 473.00 (49,259.84) (17.4)
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U Income Statement
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For the period of 3/1/2015 Through 3/31/2015
Current Pericd Year To Date

Actual Budget Variance % Actual Budgst Variance %
State Comp/Reserves 258.22 0.00 (258.22) 0.0 1,029.07 5,068.00 4,038.93 79.7
State Comp/Training 511.03 0.00 (511.03) 0.0 14,234.29 12,093.00 (2,141.29) {17.7)
State Comp/Comm 1,148.21 0.00 (1,148.21) 0.0 18,748.83 14,346.00 (4,402.83) (30.7)
State Comp/Facilities 183.91 0.00 (183.91) 0.0 3,750.02 3,587.00 (163.02) (4.5)
State Comp/Maint 697.97 0.00 (697.97) 0.0 10,106.27 15,708.00 5,601.73 357
State Comp/Warehouse 279.48 0.00 (279.48) 0.0 4,533.10 4,103.00 (430.10) {10.5)
State Comp/Volunteers 0.00 0.00 0.00 0.0 116.00 101.00 {15.00} {14.9)
Unemployment/Admin 33.65 0.00 (33.65) 0.0 393.25 673.00 279.75 41.6
Unemployment/CRMD 12.97 0.00 {12.97) 0.0 233,97 449.00 215.03 47.9
Unemployment/Operations 7.45 0.00 (7.45) 0.0 3,190.72 5,831.00 2,640.28 453
Unemployment/Reserves 14.24 0.00 {14.24) 0.0 117.32 827.00 709.68 85.8
Unemployment / Training 20.96 0.00 (20.95) 0.0 165.88 224,00 58.12 259
Unemployment/Communications 1.67 0.00 {1.67) 0.0 162.39 299.00 136.61 45.7
Unemployment/Facilities 0.00 0.00 0.00 0.0 40.60 75.00 34.40 459
Unemployment/Maint 10.89 0.00 (10.89) 0.0 202.99 374.00 171.01 45.7
Unemployment/Warehouse 0.00 0.00 0.00 0.0 56.76 75.00 18.25 243
Sovcial Security Exp/Admin 1,629.69 0.00 {1,629.69) 0.0 14,727.34 29,314.00 14,586.66 49.8
Social Security Exp/CRMD 706.83 0.00 (706.83) 0.0 7,017.13 3,906.00 {3,111.13) (79.7)
Social Security Exp/Training 154.26 0.00 (154.26) 0.0 1,464.90 2,248.00 783.10 34.8
Social Security Exp/Communication 1,506.84 0.00 {1,506.84} 0.0 14,173.16 18.640.00 4,466.84 24.0
Social Security Exp/Facilities Maint 345.61 0.00 (345.61) 0.0 3,228.03 4,586.00 1,357.97 29.6
Social Security / Maint 758.91 0.00 (758.91) 0.0 7,108.71 10,264.00 3,155.29 30.7
Sccial Security / Warehouse 287.38 0.00 (287.38) 0.0 2,724.22 5,245.00 2,520.78 48.1
Medicare Exp/Admin 645.02 0.00 (645.02) 0.0 6,197.92 8,340.00 2,142.08 257
Medicare Exp/CRMD 361.67 0.00 (361.67) 0.0 3,536.09 5,172.00 1,635.9 N6
Medicare Exp/Operations 5,939.51 0.00 (5,939.51) 0.0 56,992.45 B8, 772.00 31,779.55 35.8
Medicare Exp/CYRTA 302.43 0.00 {302.43) 00 3,046.55 3,615.00 568.45 15.7
Medicare Exp/Communications 352.39 0.00 {352.39) 0.0 3,314.75 4,389.00 1,074.25 245
Medicare Exp/Facilities Maintenance 80.82 0.00 (80.82) 0.0 754.89 1,073.00 318.11 29.6
Medicare Exp/Maint 347.91 0.00 (347.91) 0.0 3,398.69 4,696.00 1,297.31 276
Medicare Exp/Warehouse 67.21 0.00 (67.21} 0.0 637.11 1.227.00 589 69 481
Post Retirement Health Ins. 0.00 0.00 0.00 0.0 68,981.29 70,314.00 1,332.71 1.9
Employee Health Ins/Admin 5,132.44 0.00 (5,132.44) 0.0 46,672.36 65,448.00 18,775.64 28.7
Employee Health Ins/CRMD 2,245.02 0.00 (2,245.02) 0.0 21,077.56 29,088.00 8,010.44 275
Employee Health Ins/Operations 40,601.04 0.00 {40,601.04) 0.0 374,076.90 567,216.00 193,139.10 341
Employee Health Ins/Training 1,583.67 0.00 {1,583.67) 0.0 14,473.44 21,816.00 7.342.56 337
Employee Health Ins/Comm 2,103 56 0.00 {2,103.56) 0.0 19,377.92 29,088.00 9,710.08 334
Employee Health Ins/Facilities 530.43 0.00 {530.43) 0.0 4619.11 7,272.00 2,652.89 36.5

Employee Health Ins/Maint 2,63645 0.00 (2,635.45) 0.0 24,162.40 36,360.00 12,197.60 335
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Employee Health Ins/Warehouse
Health Ins. Assistance/Ops

Total Personnel Expenses

Supply Expenses

Office Supplies / Admin

Office Supplies / CRMD

Office Supplies/Training Center

Office Supplies / Communications
Office Supplies/Facilities Maint

Office Supplies/Maintenance

Office Supplies / Warehouse

Office Supplies - FEMA - EVOC Grant
Computer Supplies & Software/Training
Computer Supplies & Equipment / Communic
Computer Supplies & Equipment/Fit Maint
Computer Supplies & Equipment / Warehous
in-House Dupl & Prig / Admin

In-House Dupl & Prigf CRMD

In-House Dupl & Prig / Training

District Fire Corps Program

District Mapping Program

District Mapping Program

Medical Supplies

CPR Supplies & Books

Medical Equipment Replacement

Fuel (Diesel & Gas)

Oil & Lubr. (Routine)

Uniforms/Admin

Uniforms-Freitag, Scolt
Uniforms-Tharp, Dave
Uniforms-Brookins, Patty
Uniforms/CRMD

Uniforms-Chase, Rick

Uniforms-Smith, Andie

Uniforms-Ayars, Mandy
Uniforms-Emery, Steve
Uniforms-Dixson, Susanne
Uniforms/Operations

CENTRAL YAVAPAI FIRE DISTRICT
Income Statement

(Original Budget to Actual Comparison)
For the period of 3/1/2015 Through 3/31/2015

Current Period Year To Date
Actual Budget Variance % Actual Budget Variance %
525.89 0.00 (525.89) 0.0 4,883.08 7,272.00 2,388.92 329
4,606.58 0.00 (4,606.58) 0.0 44,016.30 80,000.00 35,983.70 45.0
$624,941.61 $0.00 $(824,941.61) 6.0 % $8,238,330.47  $11,715,067.00 $3,476,736.53 29.7 %
$1,369.79 $0.00 §(1,369.79) 0.0 % $4,475.96 $6,500.00 $2,024.04 31%
26.95 0.00 (26.95) 0.0 183.35 400.00 216.65 54.2
0.00 0.00 0.00 0.0 108.67 2,900.00 2,791.33 96.3
0.00 0.00 0.00 0.0 251.83 500.00 248.17 49.6
48.58 0.00 {49,58) 0.0 218.41 200.00 (18.41) 9.2)
0.00 0.00 0.00 0.0 0.00 600.00 600.00 100.0
0.00 0.00 0.00 0.0 85.53 1,440.00 1,354 47 94.1
0.00 0.00 0.00 00 156.24 0.00 (156.24) 0.0
0.00 0.00 0.00 0.0 9,232.00 13,500.00 4,268.00 316
3,1168.76 0.00 {3,115.76) 0.0 80,725.97 170,453.00 89,727.03 5286
0.00 0.00 0.00 0.0 0.00 500.00 500.00 100.0
0.00 0.00 0.00 0.0 0.00 250.00 250.00 100.0
1,408.53 0.00 {1,408.53) 0.0 11,843.56 18,000.00 6,156.44 34.2
127.27 0.00 (127.27) 0.0 1,376.68 2,900.00 1,523.32 52.5
0.00 0.00 0.00 0.0 0.00 2,000.00 2,000.00 100.0
0.00 0.00 0.00 0.0 0.00 500.00 500.00 100.0
0.00 0.00 0.00 0.0 0.00 6,200.00 6,200.00 100.0
0.00 0.00 0.00 0.0 0.00 6,200.00 6,200.00 100.0
9,742.12 0.00 (9,742.12) 0.0 44,001.85 72,000.00 27,998.15 38.9
3,062.89 0.00 (3,062.89) 0.0 5,308.93 8,100.00 2,791.07 34.5
752.06 0.00 {752.06) 0.0 5,285.77 13,000.00 7,734.23 59.5
10,016.31 0.00 {10,016.31) 0.0 115,971.81 192,000.00 76,028.19 396
(824.50) 0.00 §24.50 0.0 3,049.24 12,600.00 9,550.76 75.8
0.00 0.00 0.00 0.0 0.00 1,550.00 1,550.00 100.0
0.00 0.00 0.00 0.0 17.00 0.00 (17.00) 0.0
0.00 0.00 0.00 0.0 314.97 0.00 {314.97) 0.0
0.00 0.00 0.00 0.0 45.73 0.00 (45.73) 0.0
0.00 0.00 0.00 0.0 29.44 3,000.00 2,970.56 99.0
575 0.00 {5.75) 0.0 31521 0.00 (315.21) 0.0
58.74 0.00 (58.71) 0.0 457.54 0.00 (457.54) 0.0
117.32 0.00 (117.32} 0.0 455.45 0.00 (455.45) 0.0
0.00 0.00 0.00 0.0 23552 0.00 (235.52) 0.0
0.00 0.00 0.00 0.0 164.51 0.00 (164.51) 0.0
1,513.00 0.00 {1,513.00) 00 6,765.75 51,734.00 44,968.25 86.9
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Uniforms-Polacek, Jeff
Uniforms-Feddema, John
Uniforms-Davis, Brad
Uniforms-Carothers, Cougan
Uniforms-Burch, Brian
Uniforms-Cole, Brian
Uniforms-Duplessis, Rob
Uniforms-Fields, Brody
Uniforms-Lys, Damian
Uniforms-Mauldin, Mark
Uniforms-McConneil, Dave
Uniforms-McKinnon, Alex
Uniforms-Ness, Dan
Uniforms-Olson, Rick
Uniforms-Pederson, Zach
Uniforms-Prange, Ross
Uniforms-Smith, Travis
Uniforms-Stooks, Craig
Uniforms-Valadez, Arrmando
Uniforms-Beaudette, Lee
Uniforms-Brown, Dennis
Uniforms-Bushman, James
Uniforms-Dale, Jack
Uniforms-Edwards, David
Uniforms-Fields, Zach
Uniforms-Foumier, Nick
Uniforms-Hlavack, Evan
Uniforms-Huddlestan, Michael
Uniforms-Horstman, Stephen
Uniforms-King, Jeremiah
Uniforms-Kuykendall, Jeff
Uniforms-Litchfield, Ron
Uniforms-McFadden, Mike
Uniforms-Nofan, Jason
Uniforms-Parra, Dustin
Uniforms-Pruitt, Rob
Uniforms-Seets, JW
Uniforms-Tucker, Mike
Uniforms-Aspa, Ryan

CENTRAL YAVAPAI FIRE DISTRICT
Income Statement

{Original Budget to Actual Comparison)
For the period of 3/1/2015 Through 3/31/2015

Current Period Year To Date

Actual Budget Variance % Actual Budget Variance %
0.00 0.00 0.00 0.0 784 .81 0.00 (784.81) 0.0
0.00 0.00 0.00 0.0 174.91 0.00 (174.91) 0.0
0.00 0.00 0.00 0.0 352.57 0.00 (352.57) 0.0
0.00 0.00 0.00 0.0 345.33 0.00 (345.33) 0.0
0.00 0.00 0.00 0.0 125.43 0.00 (125.43) 0.0
0.00 0.00 0.00 0.0 140.64 0.00 {140.64) 0.0
0.00 0.00 0.00 0.0 441.18 0.00 (441.18) 0.0
111.00 0.00 {111.00) 0.0 308.81 0.00 {308.81) 0.0
0.00 0.00 0.00 0.0 301.83 0.00 {301.83) 0.0
{71.60) 0.00 71.60 0.0 500.00 0.00 (500.00) 0.0
0.00 0.00 0.00 0.0 2.87 0.00 (2.87) 0.0
(23.56) 0.00 23.56 0.0 500.00 0.00 (500.00) 0.0
0.00 0.00 0.00 0.0 187.12 0.00 (187.12) 0.0
(29.53) 0.00 29.53 0.0 500.00 0.00 (500.00) 0.0
0.00 0.00 0.00 0.0 411.44 0.00 (411.44) 0.0
105.00 0.00 (105.00} 0.0 469.71 0.00 (469.71) 0.0
0.00 0.00 0.00 0.0 322.41 0.00 (322.41) 0.0
0.00 0.00 0.00 0.0 231.84 0.00 {231.84) 0.0
0.00 0.00 0.00 0.0 402.57 0.00 (402.57) 0.0
111.00 0.00 (111.00) 0.0 34263 0.00 (342.63) 0.0
0.00 0.00 0.00 0.0 624.59 0.00 (624.59) 0.0
0.00 0.00 0.00 0.0 560.36 0.00 (560.36) 0.0
0.00 0.00 0.00 0.0 64.87 0.00 (64.87) 0.0
0.00 0.00 0.00 0.0 212.80 0.00 (212.80) 0.0
0.00 0.00 0.00 0.0 426.30 0.00 (426.30) 0.0
0.00 0.00 0.00 0.0 109.49 0.00 (109.49) 0.0
0.00 0.00 0.00 0.0 192.59 0.00 (192.59) 0.0
0.00 0.00 0.00 0.0 319.07 0.00 {319.07) 0.0
0.00 0.00 0.00 0.0 263.91 0.00 {263.91) 0.0
{97.37) 0.00 97.37 0.0 500.00 0.00 {500.00) 0.0
0.00 0.00 0.060 0.0 471.87 0.00 (471.87) 0.0
94,98 0.00 (94.98) 0.0 500.00 0.00 (500.00) 0.0
(46.16) 0.00 46.16 0.0 475.25 0.00 (475.25) 0.0
0.00 0.00 .00 0.0 466.45 0.00 (466.45) 0.0
0.00 0.00 0.00 0.0 42233 0.00 (422.33) 111}
111.00 0.00 (111.00) 0.0 532.82 0.00 (532.82) 0.0
0.00 0.00 0.00 0.0 82.04 0.00 (82.04) 0.0
0.00 0.00 0.00 0.0 275.08 0.00 (279.08) 0.0
0.00 0.00 0.00 0.0 253.65 0.00 (253.65) 0.0



4/915 CENTRAL YAVAPAI FIRE DISTRICT

1554:59 AM Income Statement
(Original Budget to Actual Comparison)
For the period of 3/1/2015 Through 3/31/2015
Current Period Year To Date

Actual Budget Variance % Actual Budget Varlance %
Uniforms-Barmum, Josh 0.00 0.00 0.00 0.0 27389 0.00 (273.89) 0.0
Uniforms-Beard, Jared 0.00 0.00 0.00 0.0 506.17 0.00 (506.17) 0.0
Uniforms-Blum, Rodney 210.00 0.00 (210.00} 0.0 315.82 0.00 {315.82}) 0.0
Uniforms-Coarbiere, Aaron KR 0.00 (3.91) 0.0 604.79 0.00 {604.79) 0.0
Uniforms-Cruz, Steve 111.00 0.00 {111.00) 0.0 593.86 0.00 {593.86) 0.0
Uniforms-Cunningham, Cody 0.00 0.00 0.00 0.0 274.72 0.00 (274.72) 0.0
Uniforms-Dibble, Gordon 0.00 0.00 0.00 0.0 266.40 0.00 (266.40) 0.0
Uniforms-Eckle, Keltan 0.00 0.00 0.00 0.0 44993 0.00 (449.93) 0.0
Uniforms-Ferris, Ryan 0.00 0.00 0.00 00 114.59 0.00 (114.59) 0.0
Uniforms-Kirk, Jason 0.00 0.00 0.00 0.0 286.38 0.00 (2086.38) 0.0
Unifarms-Kontz, Mike 0.00 0.00 0.00 0.0 1.70 0.00 (11.70) 0.0
Uniforms-Loperman, Keith 0.00 0.00 0.00 0.0 361.10 0.00 {361.10) 0.0
Uniforms-Mazon, Josh 0.00 0.00 0.00 0.0 279.34 0.00 (279.34) 0.0
Uniforms-Mazzella, Marc 0.00 0.00 0.00 0.0 394.40 0.00 (394.40) 0.0
Uniforms-McFadden, Matt 0.00 0.00 0.00 0.0 89.76 0.00 (89.76) 0.0
Uniforms-McGuire, Thaddeus 105.00 0.00 (105.00} 0.0 702.69 0.00 {702.69) 0.0
Uniforms-Moore, Scatt 0.00 c.00 0.00 0.0 253.64 0.00 {253.64) 0.0
Uniforms-Pacheco, Michael 111.00 0.00 {111.00) 0.0 793.07 0.00 (793.07) 0.0
Uniforms-Parra, Payton 0.00 0.00 0.00 0.0 387.01 0.00 (387.01) 0.0
Uniforms-Pena, Chris 0.00 0.00 0.00 0.0 418.11 0.00 (418.11) 0.0
Uniforms-Poliakon, Brett 0.00 0.00 0.00 0.0 292.90 0.00 (292.90) 0.0
Uniforms-Postula, Justin 0.00 0.00 0.00 0.0 38.04 0.00 (38.04) 0.0
Uniforms-Postula, Karl 0.00 0.00 0.00 0.0 666.57 0.00 (666.57) 0.0
Uniforms-Reyes, Adam 0.00 0.00 0.00 0.0 326.82 0.c0 (326.82) 0.0
Uniforms-Russell, Dillion 105.00 0.00 (105.00) 0.0 406.33 0.00 (406.33) 0.0
Uniforms-Ryan, Keith 0.00 0.00 0.00 0.0 172.87 0.00 {172.87) 0.0
Uniforms-Sheldon, Wes 0.00 0.00 0.00 0.0 145.38 0.00 {145.38) 0.0
Uniforms-Sims, Mike 0.00 0.00 0.00 0.0 446.66 0.00 {446.66) 0.0
Uniforms-Wittenberg, Dave 0.00 0.00 0.00 0.0 378.12 0.00 (378.12) 0.0
Uniforms-Jones, Shaun 105.00 0.00 (105.00) 0.0 341.71 0.00 (341.71) 0.0
Uniforms-Ducote-Perkins, Shane 105.00 0.00 (105.00) 0.0 a72.16 g.00 (372.16) 0.0
Uniforms-Wagner, Adam {8.30) 0.00 8.30 0.0 500.00 0.00 (500.00) 0.0
Uniforma-Beyea, Jason 0.00 0.00 0.00 00 11.70 0.00 {11.70) 0.0
Uniforms-Butler, Jason 0.00 0.00 0.00 0.0 334.25 0.00 {334.25) 0.0
Uniforms-Bliss, Scott 0.00 0.00 0.00 0.0 584.80 0.00 (584.80) 0.0
Uniforms/Operations - Honor Guard 0.00 0.00 0.00 0.0 765.49 1,000.00 234.51 235
Uniforms/Operations - Pipes & Drums 0.00 0.00 0.00 0.0 158.08 0.00 (158.08) 0.0
Uniforms/Reserves 0.00 0.00 0.00 0.0 480.08 24,276.00 23,795.92 98.0

Uniforms-Beyea, Jason 0.00 0.00 0.00 0.0 164.42 0.00 {164.42) 0.0
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10:54;59 AM income Staternent
(Original Budget to Actual Comparison)
For the period of 3/1/2015 Through 3/31/2015
Current Period Year To Date

Actual Budget Variance % Actual Budget Variance %
Uniforms-Jones, Shaun 0.00 0.00 0.00 0.0 145.11 0.00 (145.11) 0.0
Uniforms-Perry, Brian 0.00 0.00 0.00 0.0 11.70 0.00 {11.70) 0.0
Uniforms-Schreffler, Tyler 0.00 0.00 0.00 0.0 13.00 0.00 {13.00) 0.0
Uniforms/Training 0.00 0.00 0.00 0.0 0.00 2,250.00 2,250.00 100.0
Uniforms-Cordes, Gary 0.00 0.00 0.00 0.0 11.70 0.00 (11.70) 0.0
Uniforms-Kelley, Joe 0.00 0.00 0.00 0.0 235.62 0.00 (235.62) 0.0
Uniforms-McCarty, Daniel 0.00 0.00 0.00 0.0 421.18 0.00 (421.18) 0.0
Uniforms-Ogden, James 0.00 0.00 0.00 0.0 122.85 0.00 (122.85) 0.0
Uniforms-Frazier, Tony 0.00 0.00 0.00 0.0 12.86 0.00 (12.86) 0.0
Uniforms-Freeman, Michael 0.00 0.00 0.00 0.0 145.35 0.00 (145.35) 0.0
Uniforms-Muniz, Tom 0.00 0.00 0.00 0.0 321.32 550.00 228.68 418
Uniforms/Fleet Maint 0.00 0.00 0.00 0.0 0.00 2,450.00 2,450.00 100.0
Uniforms-Scaife, Domenic 0.00 0.00 0.00 0.0 162.29 0.00 {162.29) 0.0
Uniforms-Reyes, Charlie 0.00 0.00 0.00 0.0 183.45 0.00 {183.45) 0.0
Uniforms-Beck, David 0.00 0.00 0.00 0.0 344.89 0.00 (344.89) 0.0
Uniforms-Capito, Rick 0.00 0.00 0.00 0.0 645.81 0.00 (645.81) 0.0
Uniforms/Warehouse 0.00 0.00 0.00 0.0 4.00 550.00 546.00 99.3
Uniforms - Trujillo, Erik (31.02) 0.00 31.02 0.0 500.00 0.00 (500.00) 0.0
Protective Clothing 8,882.49 0.00 (8,882.49) 0.0 28,927.88 130,519.00 101,591.12 77.8
Library Reference Materials / Admin 0.00 0.00 0.00 0.0 402.20 2,949.00 2,546.80 865.4
Operations Supplies/Routine 0.00 0.00 0.00 0.0 0.00 2,200.00 2,200.00 100.0
Library Reference Materials/Tr Ctr 1,395.00 0.00 (1,395.00) 0.0 3,260.07 6,450.00 3,189.93 49.5
Communications Supplies / Rouline 0.00 0.00 0.00 0.0 68.41 1,000.00 931.59 932
Facllities Maint Supplies/Routine 0.00 0.00 0.00 0.0 92.86 530.00 437.14 825
Supplies / CRMD 36.39 0.00 (36.39) 0.0 352.67 1,840.00 1,487.33 80.8
Supplies / Fleet Maintenance 416.50 0.00 (416.50) 0.0 2,601.91 6,400.00 3,798.09 59.3
Supplies / Warehouse 0.00 0.00 0.00 0.0 1,346.20 3,500.00 2,153.80 61.5
Library Reference Materials/CRMD 0.00 0.00 0.00 0.0 318.63 1,910.00 1,591.37 83.3
Pub Ed / School Ed / CRMD 60.30 0.00 (60.30) 0.0 8,469.36 10,090.00 1,620.64 16.1
Public Education/EMS 0.00 0.00 0.00 0.0 5,713.86 2,500.00 (3,213.86) (128.8)
Supplies-Warehouse Purchasing Group 22,404.08 0.00 (22,404.08) 0.0 85,490.81 50,000.00 (39,490.81) {79.0)
Urban Interface/Brush Removat 0.00 0.00 0.00 0.0 3,511.70 30,000.00 26,488.30 88.3
Defensible Space Grant 0.00 0.00 0.00 a.0 887.50 0.00 (887.50) 0.0
Vehicle Maint (Routine) (1,271.00) 0.00 1,271.00 0.0 33,504.51 78,315.00 44,810.49 57.2
Vehicle Maint (Special Pricts) 1,134.67 0.00 (1,134.67) 0.0 5,450.30 6,500.00 1,049.70 16.1
FF Equipment Maintenance 90.12 0.00 {90.12) 0.0 3,633.11 12,750.00 9,116.89 71.5
SCBA Supplies & Maint 2,733.53 0.00 (2,733.53) 0.0 7,900.11 18,200.00 10,299.89 56.6
Tire Replacement 167.70 0.00 (167.70) 0.0 17,255.22 30,000.00 12,744.78 425

Tire Repair 363.80 0.00 (363.80} 0.0 1,080.11 1,500.00 409.89 27.3



4/9115 CENTRAL YAVAPAI FIRE DISTRICT

Rt Income Statement
(Original Budget to Actual Comparison)
For the period of 3/1/2015 Through 3/31/2015
Current Period Year To Date

Actual Budget Variance % Actual Budget Variance %
Building Maint Supplies 211.39 0.00 (211.39) 0.0 5,204 54 15,000.00 9,795.46 65.3
Building Maint Supplies/CRMD 0.00 0.00 0.00 0.0 79.15 2,000.00 1,920.85 96.0
Building Maint Supplies / Admin 0.00 0.00 0.00 0.0 11,541.42 85,000.00 73,458.58 86.4
Building Maint Supplies/CYRTA 2,124.00 0.00 (2,124.00) 0.0 9,110.72 13,520.00 4,409.28 326
Building Maint Supplies/Comm Building 54.29 0.00 (54.29) 0.0 54,29 4,214.00 4,159.71 88.7
Building Maint Supplies/Maint Facility 81.28 0.00 {81.28) 0.0 898.76 2,000.00 1,101.24 55.1
Building Maint Supplies/Warehouse 0.00 0.00 0.00 0.0 1,755.05 5,000.00 3,244.95 64.9
Building Maint Supplies/Sta 50 1,031.00 0.00 {1,031.00) 0.0 4,326.62 3,600.00 (726.62) {20.2)
Building Maint Supplies/Sta 51 731.49 0.00 (731.49) 0.0 3,791.27 5,600.00 1,808.73 323
Building Maint Supplies/Sta 52 56.61 0.00 (56.61) 0.0 326.03 2,000.00 1,673.97 83.7
Building Maint Supplies/Sta 53 253,38 0.00 {253.38) 0.0 6,540.69 3,600.00 (2,940.69) {81.7)
Buitding Maint Supplies/Sta 54 124.11 0.00 {(124.11) 0.0 1,467.92 3,000.00 1,532.08 51.1
Building Maint Supplies/Sta 56 0.00 0.00 0.00 0.0 49.27 2,000.00 1,850.73 97.5
Building Maint Supplies/Sta 57 0.00 0.00 0.00 0.0 5,450.16 3,500.00 (1,950.16) (55.7)
Building Maint Supplies/Sta 58 24.92 0.00 {24.92) 0.0 7.266.16 3,000.00 (4,266.18) (142.2)
Building Maint Supplies/Sta 59 0.00 0.00 0.00 0.0 1,272.53 3,000.00 1,727.47 57.6
Building Maint Supplies / Warehouse 0.00 0.00 0.00 0.0 0.00 2,000.00 2,000.00 100.0
Furniture & Fixtures/Training Center 0.00 0.00 0.00 0.0 695.92 1,700.00 1,004.08 59.1
Furiture & Fixtures / Communications 0.00 0.00 0.00 0.0 594.13 1,750.00 1,155.87 66.0
Furniture & Fixture Replacement 1,226.86 0.00 {1,226.86) 0.0 504272 7.875.00 1,932.28 245
Furmniture & Fixtures / Warehouse 0.00 0.00 0.00 0.0 4,108.11 3,000.00 (1,108.11) {36.9)
Janitorial - CRMD 0.00 0.00 0.00 0.0 0.97 0.00 (0.97) 0.0
Janitorial / Maintenance 127.28 0.00 (127.28) 0.0 1,188.58 3,000.00 1,811.42 60.4
Janitorial / Warehouse 401.56 0.00 {401.56) 0.0 8,355.30 22,605.00 14,249.70 63.0
Station Supplies-All Stations 185.26 0.00 {185.26) 0.0 2,225.70 7,685.00 5,459.30 71.0
Site / Equip Maint Supplies / Comm 7.000.00 0.00 {7,000.00) 0.0 16,810.88 19,000.00 2,189.12 11.5
Radio/Pager Maintenance 6,804.15 0.00 (6,804.15) 0.0 23,245.14 70,300.00 47,054.86 66.9
Radio/Pager Maint - Radio Sup - YCSO 233.13 0.00 (233.13) 0.0 874.78 2,000.00 1,125.22 56.3
Radio/Pager Maint-Sup - Chino Vly FD 0.00 0.00 0.00 0.0 936.86 0.00 (936.86) 0.0
Reserve Recruit Academy 0.00 0.00 0.00 0.0 0.00 3,000.00 3,000.00 100.0
Batteries 204.30 0.00 (204.30) 0.0 678.29 1,800.00 11211 62.3
Batteries/Training Center 0.00 0.00 0.00 0.0 0.00 500.00 500.00 100.0
Batteries / Communications 0.00 0.00 0.00 0.0 359,95 150.00 (209.95) (140.0)
Balteries / Warehouse 0.00 0.00 0.00 0.0 0.00 400.00 400.00 100.0
Firefighter Equipment Replacement 1,383.87 0.00 (1,383.87) 0.0 6,088.94 36,274.00 30,185.06 83.2
Firefighting Equipment New Purchases 0.00 0.00 0.00 0.0 3,306.74 30,000.00 26,693.26 89.0
Firefighting Equipment/Training Center 0.00 0.00 0.00 0.0 0.00 1,500.00 1,500.00 100.0
Haz-Mat Equipment 65.21 0.c0 {65.21) 0.0 6,219.35 7,500.00 1,280.65 171

Comm/Radio Technician Equipment 0.00 0.00 0.00 0.0 4,062.99 6,750.00 2,687.01 39.8








































































































































































































































































































































































	Agenda

	3A Appreciation-Gas Monitor Donation

	3B Prescott Valley Town Council

	3C Wage and Benefits 
	4 
Call to the Public 
	5 Consent Agenda

	Regular 
Minutes March 17, 2015 
	Special Session Minutes April 1, 2015

	Income Statement General Fund

	Graphs

	Tax Collection

	FDAT Collection

	Cash Flow

	Balance Sheet

	Income Statement Bond

	Balance Sheet Bond

	Direct Deposit Reports

	Fire Protection Agreement

	6A Letters from the public

	7A Policy Amendments

	J201 Background Check

	304 Fire Mechanic I

	304 Fire Mechanic II

	304 Fire Mechanic III

	304 Fleet Services Manager

	Fleet Maintenance Wage Scales

	Fleet Maintenance Succession Plan

	J710 Emploees Use of Technlogoy and IT Devices

	221 Full Time Firefighter Preliminary / Promotional / Probationary Requirements

	7B Discuss Fiscal Year 2015-2016 Draft Budget

	2% wage scale - budget summary

	2.5 wage scale - budget summary

	3% wage scale - budget summary

	7C Extrication Tool

	7D Replacement of Handheld Radios

	8A Ex Session-Training Center Drainage

	8B Ex Session- Yarnell Hill Fire Incident

	9A Public Session-Training Center Drainage

	9B Public Session-Yarnell Hill Fire Incident.


